Early County Board of Commissioners — Regular Board Meeting Minutes
October 2, 2023 - 6:00 PM — Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 6:00 p.m. Present Clarence H. Jester, LaDon
Durham, Taylor Bridges, Charlie Sol, Jeffery Haynes, William Mills, Attorney, Stephanie Chandler,
Administrator, and Lakieta Warren, County Clerk.

Actions in Open Meeting
1. Approved to utitize the 125 Insurance Plan from Champion Health by motion of Jeffery
Haynes, 2" by Taylor Bridges. Vote 5:0

2. Approved RLF Application for Bruce Singleton’s company in the amount of $300,000.00
a local business that is yielded to create 10-15 local jobs by motion of Taylor Bridges,
2"d by LaDon Durham. Vote 5:0

Adjourned at 6:51 p.m. by motion of Jeffery Haynes, 2" by Taylor Bridges. Vote 5:0
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Clarence H. Jester, Chairman Lakieta Warren, County Clerk




Early County Board of Commissioners ~ Public Hearing Meeting Minutes
October 18, 2023 - 6:00 PM — Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 6:00 p.m. Present Clarence H. Jester, Jeffery
Haynes, Charlie Sol (arrived @6:16 p.m.), LaDon Durham, Stephanie Chandler, Administrator,
and Lakieta Warren, County Clerk. Taylor Bridges not present

The public hearing was held as advertised for the purpose of millage increase. The Board
answered the public’s questions about Tax increase,

Since there were no other comments, the meeting was adjourned at 6:25 p.m.

Clarence H. Jester, Chairman :éakieta ﬁarren, éounty Clerk

Early County Board of Commissioners — Public Hearing Meeting Minutes
October 25, 2023 — 4:00 PM — Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 4:00 p.m. Present Clarence H. Jester, Jeffery
Haynes, Taylor Bridges, Stephanie Chandler, Administrator, and Lakieta Warren, County Clerk.
Charlie Sol and LaDon Durham were not present.

The public hearing was held as advertised for the purpose of millage increase. The Board
answered the public’s questions about Tax increase.

Since there were no other comments, the meeting was adjourned at 4:10 p.m.
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Cilarence H. Jester, Chairman akieta Warren, County Clerk




Early County Board of Commissioners — Special Calied Meeting Minutes
October 25, 2023 — 4:11 PM — Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 4:11 p.m. Present Clarence H. Jester, Jeffery
Haynes, Charlie Sol, Taylor Bridges, Stephanie Chandler, Administrator, and Lakieta Warren,
County Clerk. LaDon Durham not present

Special Called meeting for the purpose of 2025 Capital Improvement program for Early County
Airport through GDOT,

Approved to apply for grants for this project by motion of Taylor Bridges, 2™ by Jeffery Haynes.
Vote 4:0.

Adjourned at 4:16 p.m. by motion of Jeffery Haynes, @nd by Taylor Bridges. Vote 4:0.

Clarence H. Jester, Chairman ékieta Warren, County Clerk

Early County Board of Commissioners — Called Meeting Minutes
October 25, 2023— 5:30PM — Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 5:15 p.m. Present Clarence H. Jester, Jeffery
Haynes, Taylor Bridges, Charlie Sol LaDon Durham, Stephanie Chandler, Administrator, and
Tandie Cloud, County Clerk.

Approved the millage rate of 11.00% for incorporated and unincorporated areas of Early County,
the Board of Education set their millage at 15.961% by motion of LaDon Durham, 2" by Taylor
Bridges. Vote 5:0

Adjourned at 5:35 p.m. by motion of Jeffery Haynes, 2" by LaDon Durham. Vote 5:0
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Clarence H. Jester, Chairman Lakieta Warren, County Clerk
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