Early County Board of Commissioners — Regular Board Meeting Minutes
June 12, 2023 - 6:00 PM — Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 6:00 p.m. Present Clarence H. Jester,

Charlie Sol, Taylor Bridges, LaDon Durham, Jeffery Haynes, Stephanie Chandler, County
Administrator and Lakieta Warren, County Clerk.

Actions in Open Meeting

L.

Approved May 1, 2023, regular meeting minutes by motion of Charlie Sol, 2" by
LaDon Durham. Vote 5:0

Agreed to table the County Administrators contract until July 3, 2023, meeting.
Unanimous.

. Approved for items (phones, office furniture, old metal detector) to be sold of

GovDeals, by motion of Taylor Bridges, 2" by LaDon Durham and Charlie Sol.
Vote 5:0.

Approved purchase of computer from the City of Blakely for Veterans program, by
motion of Jeffery Haynes, 2"! by Taylor Bridges. Vote 5:0.

. Approved to reappoint Dewana Fields to the DFACS Board, by motion of LaDon

Durham, 2" by Taylor Bridges. Vote 5:0.

Approved to reappoint Sheriff W. Price to the ASPIRE Board, by motion of Jeffery
Haynes, 2"! by Charlie Sol. Vote 5:0.

Adjourned at 6:50 p.m. by motion of Taylor Bridges, 2" by Charlie Sol. Vote 5:0
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Early County Board of Commissioners — Public Hearing Minutes
June 21, 2023 - 6:00 PM ~ Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 6:00 p.m. Present Clarence H. Jester,
LaDon Durham, Jeffery Haynes, Charlie Sol, Taylor Bridges, Stephanie Chandler, County
Administrator and Lakieta Warren, County Clerk.

The public hearing was held as advertised for the purpose of 2023-2024 proposed budget.

Stephanie Chandler explained the budget and projected FY Expenditures and Revenues.
The meeting was open for public comments.

Adjourned at 7:14 p.m. by motion of Charlie Sol, 2" by LaDon Durham.
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Early County Board of Commissioners — Public Hearing Minutes
June 27, 2023 - 11:00 AM - Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 11:00 a.m. Present Clarence H. Jester,
LaDon Durham, Charlie Sol, Stephanie Chandler, County Administrator and Lakieta
Warren, County Clerk. Jeffery Haynes and Taylor Bridges by phone.

The public hearing was held as advertised for the purpose of FY 2023-2024 Budget
Approval.

FY 2023-2024 Budget was approved to include a 3% COLA for County Employees. Vote
5:0.

There were no public comments, meeting was adjourned at 11:06 a.m. by motion of
LaDon Durham, 2™ by Taylor Bridges.
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