Early County Board of Commissioners — Regular Board Meeting Minutes
June 3, 2024- 6:00 PM — Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 6:00 p.m. Present Clarence H.
Jester, Charlie Sol, Taylor Bridges, LaDon Durham, Jeffery Haynes, Stephanie
Chandler, County Administrator and Lakieta Warren, County Clerk.

Actions in Open Meeting

1.

Approved to Amend the agenda to add the appointment of the Early County
Voter Registration Board, by motion of LaDon Durham, 2" by Charlie Sol. Vote
5:0.

. Approved May 6, 2024, regular meeting minutes by motion of Taylor Bridges, 2"

by Charlie Sol. Vote 5:0.

. Approved to adopt a Road Resolution for Fairfield Road, with a Public Hearing in

July 2024, by motion of LaDon Durham, 2" by Charlie Sol. Vote 5:0.

Approved to adopt a Resolution for the Development Authority on High RLF
Loans which changes the terms for jobs and the Interest rate from 5% to 3% the
DCA recommended these changes to current agreement, by motion of Taylor
Bridges, 2" by LaDon Durham. Vote 4:1, Jeffery Haynes opposed.

Approved to table an appointee for the DFACS Board until the July 2024 meeting.
Unanimous.

Approved the use of the Ray Knight Sports Complex for July 4t festivities by
motion of Taylor Bridges, 2" by LaDon Durham. Vote 4:1, Charlie Sol opposed.

Adjourned at 6:35 p.m. by motion of Jeffery Haynes, 2" by Charlie Sol. Vote 5:0

Clarence H. Jester, Chairman Lakieta Warren, County Clerk



Early County Board of Commissioners — Budget Workshop Minutes
June 12, 2024 - 5:30 PM — Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 5:32 p.m. Present Clarence H.

Jester, LaDon Durham, Jeffery Haynes, Charlie Sol, Taylor Bridges, Stephanie
Chandler, County Administrator and Lakieta Warren, County Clerk.

The Public Meeting/ Budget Workshop was held as advertised for the purpose of 2024-
2025 proposed budget.

Stephanie Chandler explained the budget and projected FY Expenditures and
Revenues.

Adjourned at 6:25 p.m. by motion of Taylor Bridges, 2" Charlie Sol,

Clarence H. Jester, Chairman Lakieta Warren, County Clerk

Early County Board of Commissioners — Budget Workshop & Public Hearing Minutes
June 20, 2024- 5:30 p.m. — Administration Conference Room

Called to Order by Chairman Clarence H. Jester at 5:30 p.m. Present Clarence H.
Jester, LaDon Durham, Jeffery Haynes, Charlie Sol, Taylor Bridges, Stephanie
Chandler, County Administrator and Lakieta Warren, County Clerk.

This meeting was held as advertised for the purpose of a Budget Workshop for the
proposed FY 2024-2025 Budget.

Stephanie Chandler explained the budget and projected FY Expenditures and
Revenues.
The public hearing was held as advertised for the purpose of FY 2024-2025 Budget
Approval.

Public comments were made by three constituents, meeting was adjourned at 6:21p.m.
by motion of by Taylor Bridges, 2" by Charlie Sol.

Clarence H. Jester, Chairman Lakieta Warren, County Clerk



