Early County Board of Commissioners — Special Meeting Minutes
June 3, 2019 - 5:00 PM — Administration Conference Room

Called to Order by Chairman June Merritt at 5:00 p.m. Present June Merritt, Charlie
Sol, Taylor Bridges, LaDon Durham, Spencer Mueller; and Tandie Cloud-County Clerk. .
Jeffery Haynes was unable to attend.

The budget committee meeting was held as advertised to allow the full board to
discuss FY 2020 county budget.

Since there was no further business the meeting was adjourned at 5:20 p.m.

June Merritt, Chairman Tandie M. Cloud, County Clerk

Early County Board of Commissioners — Regular Board Meeting Minutes
June 3, 2019 — 6:00 PM — Administration Conference Room

Called to Order by Chairman June Merritt at 6:00 p.m. Present June Merritt, Charlie
Sol, Taylor Bridges, LaDon Durham, Bill Mills, Spencer Mueller; and Tandie Cloud-
County Clerk. . Jeffery Haynes was unable to attend.

Actions in Open Meeting
1. Approve May 6, 2019 regular meeting minutes by motion of Taylor Bridges, 2™ by
LaDon Durham. Vote 3:0

2. Approved May 6, 13, 23 & 29, 2019 special meeting minutes by motion of Taylor
Bridges, 2" by LaDon Durham. Vote 3:0

3. Appointed Sheriff William Price to ASPIRE Regional Board effective July 1, 2019
for a (3) year term expiring June 30, 2022 by motion by LaDon Durham, 2™ by
Taylor Bridges. Vote 3:0

4. Approved Resolution creating a Census 2020 Committee by motion of LaDon
Durham, 2" by Taylor Bridges. Vote 3:0

Adjourned at 7:10 p.m. :by motion of Charlie Sol, 2™ by Taylor Bridges. Vote 3:0

June Merritt, Chairman Tandie M. Cloud, County Clerk
Early County Board of Commissioners — Public Hearing Meeting Minutes
June 13, 2019 — 5:00 PM — Administration Conference Room
Called to Order by Chairman June Merritt at 5:00 p.m. Present June Merritt, Charlie
Sol, Taylor Bridges, LaDon Durham, Spencer Mueller; and Tandie Cloud-County Clerk. .
Jeffery Haynes present by phone.
The meeting was held as posted for a Public Hearing for the FY 2020 budget.

Sheriff Price made comment that the Sheriff and Jail department figures are too low.

Since there was no further comments the meeting was adjourned at 5:15 p.m.

June Merritt, Chairman Tandie M. Cloud, County Clerk



Early County Board of Commissioners — Called Meeting Minutes
June 13, 2019 — 5:30 PM — Administration Conference Room

Called to Order by Chairman June Merritt at 5:30 p.m. Present June Merritt, Charlie
Sol, Taylor Bridges, LaDon Durham, Spencer Mueller; and Tandie Cloud-County Clerk. .
Jeffery Haynes present by phone.

Actions in Open Meeting
1. Adpoted the FY 2020 budget by motion of LaDon Durham, 2" by Taylor Bridges.
Jeffery Hayes and Charlie Sol voted against. Chairman Merritt voted in favor.
Vote 3:2

Adjourned at 5:40 p.m. by motion of LaDon Durham, 2™ by Taylor Bridges. Vote 4:0

June Merritt, Chairman Tandie M. Cloud, County Clerk



